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Non – Government Reform Support Fund  

Queensland Catholic Education Commission – Work Plan 2018  

Introduction 

The Queensland Catholic Education Commission (QCEC) acknowledges the opportunity provided by 
the Commonwealth Government to submit a 2018 work plan for the administration of funds to be 
provided to QCEC under the Non-Government Reform Support Fund. 

QCEC is the peak strategic body with state-wide responsibilities for Catholic schooling in Queensland. 
QCEC sought feedback from the five Diocesan Catholic School Authorities and 17 Religious Institutes 
and other incorporated bodies which, between them, operate a total of 302 Catholic schools that 
educate almost 147,000 students in Queensland.  

QCEC has worked with its constituent members in the development of this Work Plan. 

Summary of Work Plan for 2018 

The QCEC Work Plan addresses the key priorities identified for inclusion in the funding program for 
2018 as follows: 

1. Nationally Consistent Collection of Data (NCCD) on students with disability  

QCEC intends to direct funding to activities designed to improve data quality and consistent 
understanding of data collection and support across schools, including through: 

o Professional development to enhance understanding of the use and applicability of 
the NCCD tools using train-the-trainer model to reach staff in all Catholic schools 

o Quality assurance and moderation processes at school, regional and state level 
o Cross sectoral moderation at State level 

This goes beyond QCEC normal service provision for member schools.  QCEC has previously hosted a 
one-day consistency of judgment day with Catholic School Authorities (CSAs) funding their own 
attendance.  Beyond that, CSAs have endeavoured to provide their own support, sometimes under 
very constrained conditions. This initiative provides a centrally co-ordinated, consistent and more 
comprehensive NCCD training, support and monitoring program across all Catholic schools in 
Queensland. 

2. NAPLAN Online  

QCEC intends to direct funding to activities designed to assist schools with the implementation of 
online delivery of the National Assessment program as follows: 

o Training for Catholic School Authorities and schools; 
o Liaison with QCAA (Queensland Test Administration Authority) in conducting school 

readiness training sessions for schools; and 
o Liaison with CSAs to support training of Test Administrators in schools and adherence 

to protocols. 
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This goes beyond normal QCEC service provision for member schools.  To date in preparing 54 
Catholic schools for NAPLAN Online testing activities, DET Queensland has facilitated access for non-
government schools to their State School initiated and sponsored training activities. As the scale of 
participation increases, these activities are required to be undertaken by the individual sectors in 
collaboration with the Test Administration Authority (TAA). The proposed activities in this Work Plan 
provide a coordinated support service for Catholic School Authorities and continue an effective 
feedback mechanism on the implementation of NAPLAN online to the larger cohort of schools (125 
TBC) involved in 2018.  

3. Governance and Financial Management 

This Work Plan proposes a number of programs be offered to CSAs to improve governance and 
financial management practices in schools.   These programs will be offered to enhance the strategic 
and operational capability of school leaders and school authorities. The programs will build capability 
in the areas of collaboration, comparability and consistency of governance and financial 
management across Catholic schools in Queensland.  They will also address reform priorities in the 
areas of data governance and privacy, student and child protection/wellbeing and financial 
governance. 

This goes beyond normal QCEC service provision for member schools because, to date, QCEC has not 
had the capacity to run program offerings in governance, beyond an annual one-day Student 
Protection Forum open to participants from CSAs and some other informal collaborative activities 
with small numbers of system office staff.  This has resulted in CSAs developing their own approaches 
to these issues in a varied way at a local level. 

Summary of budget 
 

 

* The Australian Government understands that these figures provided are indicative and will change 
throughout the year. The Annual Report is expected to report on these changes.  

Project Activities Reform support 
funding 

Other 
sources 

Total $ 
(incl. other 
sources) 

N
AP
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N

 
O

nl
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e 

Supporting schools to participate in 
NAPLAN online  
 
 

$817,000 $459,000 $1,276,000 

N
CC

D 

Activities designed to improve data 
quality and consistent understanding of 
data collection and support across 
schools. 

$1,300,000 $476,000 
 

$1,776,000 

Im
pr

ov
in

g 
G

ov
er

na
nc

e Programs aimed at enhancing 
governance and financial management 
for Catholic Schools 
 
 

$2,333,050 $950,000 $3,283,050 

 TOTAL $4,450,050 $1,885,000 $6,335,050 
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Non-Government Reform Support Fund 

QCEC Work Plan 2018 

Project title and 
relevant national 
policy initiative 

Project description and activities Indicative 
budget 

 

Expected outcomes Indicators of success 

NCCD 

Activities 
designed to 
improve data 
quality and 
consistent 
understanding of 
data collection 
and support 
across schools 

 

 

 

 

 

 

 

 

NCCD Quality 
assurance and 
moderation 
processes 

 

Professional development train 
the trainer state event held 
centrally to ensure consistent 
language, knowledge and 
understanding. 

 

PD / training for school staff held 
diocese /regional level or RI/PJP 
CSAs combined to build consistent 
knowledge and understanding, 
engage in quality assurance 
processes and unpack previous 
NCCD data. 

 
At regional / diocesan level with 
key school staff to engage in 
consistency and moderation 
processes across evidence 
presented in folios 

 

At state level across samples for 
all Catholic School Authorities 

At state level, between the three 
education sectors 

 

 

 

 

 
 

 

 

 

 

 
 
 

 

 

 

 
 

 

 

 

 

Trainers will develop consistent 
understandings and deliver consistent 
professional development in centres across 
the state. 

A more aligned and consistent 
understanding of the NCCD model and 
requirements leading to reduce variability in 
schools, in both the how and why students 
are included, and the evidence collected.  

School staff will develop consistent 
knowledge and understanding in the 
application of NCCD processes 

School staff will consistently apply NCCD 
criteria and quality assurance processes in 
gathering data in their schools 

Build teacher capacity in understanding and 
application of the NCCD process 

School moderation teams established to 
plan for NCCD 

NCCD data and evidence will be more robust 
and consistent across Catholic schools within 
school authority areas 

NCCD moderation becomes embedded in 
school practice. 

The development of a pool of 30 NCCD 
trainers to support consistent 
implementation of NCCD across 
Catholic schools. 

Training provided to staff in all 304 
Catholic Schools 

Reduction (or absence) of anomalies in 
school level data across all 304 Catholic 
schools 

Absence or reduction of Australian 
Govt DET Data Branch queries related 
to NCCD from Catholic schools in 
Queensland 

Audits of Catholic schools NCCD data 
finding appropriate evidence for NCCD 
decisions in all 304 schools in 
Queensland 

Consistency in overall QCEC NCCD data 
in comparison with quality data from 
other jurisdictions  

Increased teacher confidence in 
applying NCCD Guidelines (as measured 
by sample teacher confidence 
questionnaire) 

Increased data quality and consistency 
across Queensland Catholic School 
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In order to administer the above 
activities, it is proposed that 2 x 
FTE staff will be allocated as 
support. Funding will also support 
teacher release, and travel and 
accommodation where required. 

 

 

NCCD data and evidence will be more robust 
and consistent across Catholic schools across 
the state. 

 

NCCD data and evidence will be more robust 
and consistent across sectors in Qld. 

Authorities and other Queensland 
education sectors (as evidenced by 
consistency of data across jurisdictions) 

 

TOTALS 
Reform Funding 

 
Other sources 

 
Total overall cost 

  
 
 
$1,300,000 
 

$486,000 

 
$1,786,000 
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Project title and 
relevant national 
policy initiative 

Project description and activities Indicative budget 

 

Expected outcomes Indicators of success 

NAPLAN ON-LINE 
 

Training for 
Catholic School 
Authorities and 
schools 

 

 

 

 

 

 

 

 

 

 
 
 

Conduct refresher training 
sessions (in liaison with QCAA and 
sectors) regarding NAPLAN Online 
2018  
 
Conduct School Readiness Test 
(SRT) training sessions for 
NAPLAN Coordinators and School 
Technical Support Officers in 
liaison with QCAA 
 
With CSAs, ensure Test 
Administrators adhere to 
protocols and have been trained 
to use the platform. 
 
In order the to administer the 
above NAPLAN Online activities 1 
x FTE staff will be allocated as 
support. Funding will also support 
teacher release, and travel and 
accommodation where required. 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

CSAs will be provided with consistent 
messages from the TAA (QCAA) regarding 
all aspects of successfully preparing for and 
delivering NAPLAN online in 2018. 

 

 

NAPLAN Coordinators and School Technical 
Officers in transitioning Catholic schools 
will be fully informed about all aspects of 
preparing for and delivering NAPLAN 
online e.g. technical readiness/device 
checks, applying disability adjustments 
codes, creating test sessions. 

 

CSAs to ensure all Test Administrators have 
been trained in administrating the 
Assessment Platform to successfully deliver 
test sessions, e.g. creating session codes, 
monitoring student progress, dealing with 
disruptions 

 

Participating Catholic schools complete 
NAPLAN Online in 2018 as per national 
success criteria. 

Minimal to nil protocol breaches 
reported to the TAA. 

Participating schools report positive 
feedback on the 2018 NAPLAN Online 
experience. 

Transitioning schools complete SRT 
Gateway checks according to national 
success criteria. 

Schools participating in the Platform 
Readiness Test (PRT) complete tests 
according to national success criteria. 

Majority (over 80%) of Test 
Administrators report they are very 
confident/confident in administrating 
test sessions. 

CSA representatives report increased 
confidence in supporting schools in 
preparing and delivering NAPLAN 
Online (as determined by survey 
questionnaire, pre and post activity). 

TOTALS 
 

Reform funding 

Other sources 

Total overall cost 

  

$817,000 

$459,000 

$1,76,000 
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Project title and 
relevant national 
policy initiative 

Project description and activities Indicative budget 

 

Expected outcomes Indicators of success 

Governance and 
financial 
management for 
Catholic Schools  

Relevant governance, leadership 
and management programs will 
be facilitated to enhance the 
strategic and operational 
capability of school principals and 
deputy principals in these key 
areas across Queensland. These 
will include external programs 
facilitated in partnership with 
providers such as the 
thebrowncollective which is a 
provider of educational 
leadership and governance 
programs.  

The programs will include the use 
of blended mode delivery, 
utilising best practice online and 
face-to-face teaching and learning 
elements. A number of 
experienced and qualified 
external speakers will be involved 
in delivering the programs. 

This allows for up to 300 
Principals and Deputy Principals 
from throughout Queensland to 
participate in relevant governance 
programs.  

The programs will include the 
delivery of key modules covering 
governance issues over a fixed 
program delivery period 
(including face-to-face sessions 

Catholic School 
Authorities will 
use recurrent 
funding sources 
to meet the cost 
of participants 
travel and 
accommodation 
(estimated at 
$200,000) and 
release time 
(estimated at 
$720,000). 

This project aims to support and develop 
the executive management capabilities 
and capacities of school leaders within 
catholic schools throughout Queensland. 
This will ensure our schools are operated 
and governed in the most effective 
manner and our students are receiving the 
best possible opportunities to realise their 
learning potential.  

Participants in this program will take part 
in a post-program self-assessment and will 
provide feedback via various qualitative 
and quantitative methods.  

Dr Anna Dabrovwski, Melbourne Graduate 
school of Education, will also be engaged 
to undertake formal program evaluation. 

Up to 300 senior leaders will receive 
high-level training in governance and 
financial management. 

More than 60% of participants will 
report enhanced capabilities   in 
executive leadership skills in the areas 
of governance, financial management, 
strategic leadership, performance 
management, ethics and health, safety 
and student wellbeing. (as measured by 
survey questionnaire)  

More than 60% of participants will 
express increased confidence in their 
governance and financial management 
skills and understandings. 
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and additional on-line learning 
sessions).  The following areas will 
be targeted under these 
programs: governance, ethics, 
strategic leadership, financial 
management, health safety and 
wellbeing, and organisational 
culture and performance. 

 

TOTALS 

Reform funding 

 
Other sources 
 

Total overall cost 

  

 

$1,502,050 
 

$920,000 
 
$2,422,050 
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Project title and 
relevant national 
policy initiative 

Project description and 
activities 

Indicative budget 

 

Expected outcomes Indicators of success 

Privacy 
Governance 
Forums 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Three forums will be held 
throughout Queensland during 
2018 to assist Catholic School 
Authorities to address 
governance issues arising from 
new privacy and mandatory 
data breach notification 
requirements. 

The Forums will be facilitated 
using external legal, compliance 
and communications 
professionals. 

The intended audience are 
senior staff of schools and 
school authorities. The Reform 
funding will cover the cost of 
developing program content, 
engagement of external expert 
speaker fees, and travel and 
associated costs and provision 
for staff release time. 

This will be run as 3 x sessions in 
regional and metropolitan 
locations.  

Catholic School 
Authorities will 
accept the costs 
of travel for 
participants 
(estimated at 
$15,000). 

 

 

 

 

 

 

 

 

 

 

 

These sessions will assist Catholic School 
Authorities to develop appropriate 
governance arrangements, including 
updating privacy policies and data 
breach response plans, to manage new 
privacy compliance requirements and so 
provide increased protection of the 
privacy of students and the broader 
school community. 

 

Up to 100 senior leaders will receive 
training in new privacy and data breach 
requirements. 

More than 60% of participants will report 
improved understanding of new 
mandatory data breach rules and laws 
(measured by pre and post activity 
surveys). 

More than 60% of participants will 
express increased confidence in their 
understanding of the governance issues 
related to changing data and privacy 
requirements (measured by pre and post 
activity surveys).. 

 

TOTALS 

Reform funding 

 
Other sources 
 

Total overall cost 

  

$140,000  

 
$15,000 

 
$155,000 
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Project title and 
relevant national 
policy initiative 

Project description and 
activities 

Indicative budget 

 

Expected outcomes Indicators of success 

Building Dynamic 
School Councils 
Workshop 

 

 

 

 

 

 

 

 

 

 

 

 

This will be an external program 
developed and facilitated in 
partnership with the 
Queensland Education 
Leadership Institute (QELi).  

 It is aimed as a development 
tool for new, established and 
experienced school councils.  

The program includes a one-day 
face-to-face workshop, action 
planning, skill development and 
a follow-up teleconference, 
aimed as a development tool for 
new, established and 
experienced school councils. 
The sessions are conducted with 
3 or more members from a 
Board to optimise their impact. 
The Reform Fund will support 
100 places in the program. 

 

Catholic School 
Authorities will 
accept any travel 
or associated costs 
(estimated 
$15,000)  

 

 

 

 

 

 

 

 

 

 

 

The program will support the 
development of robust and strategic 
school councils which work collaboratively 
with school leaders and school 
communities on continued school 
improvement. 

Up to 100 School Council members with 
engage in training in governance 
relevant to schools. 

More than 60% of participants will 
report increased confidence in their 
governance and management skills as 
relevant to their roles as Board 
members (measured by pre and post 
activity surveys).. 

 

 

TOTALS 

Reform funding 

 
Other sources 
 

Total overall cost 

  

 
$65,000 
 
$15,000 

 
$80,000 
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Project title and 
relevant national 
policy initiative 

Project description and 
activities 

Indicative budget 

 

Expected outcomes Indicators of success 

Student 
protection 
governance 
health checks 

 

 

 

 

 

 

 

QCEC will engage an external 
provider to assess the current 
use and application of student 
protection governance 
arrangements within Catholic 
schools and authorities.  

The Reform Fund will provide 
for the engagement of an 
external consultant and other 
independent staff as needed to 
undertake the health checks 
plus travel and associated costs.  

 

 

 

 

 

 
 

 

 

 

 

The health checks will assess and where 
relevant promote enhancements to the 
current use and application of student 
protection governance arrangements 
within Queensland Catholic schools and 
authorities. 

Provision of independent advice on the 
“health” of current student protection 
governance arrangements Health Check 
Report). 

More than 60% of participating Catholic 
School Authorities will identify ways to 
enhance the appropriate use and 
application of student protection 
governance arrangements within 
Queensland Catholic schools (as 
measured by survey instrument).  

TOTALS 

Reform funding 
 

Total overall cost 

  
$300,000 
 

$300,000 
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Project title and 
relevant national 
policy initiative 

Project description and 
activities 

Indicative budget 

 

Expected outcomes Indicators of success 

Financial 
management 
governance 

 

  

QCEC will engage external 
providers to identify areas to 
improve financial management 
and balance sheet reporting 
with an emphasis on financial 
skills for non-financial 
managers 

 

 

 

 

Consistency in the balance sheet 
management in Qld Catholic schools. 

Improved financial management skills 
for non-financial managers. 

More than 60% of participants will 
report improved awareness of ways to 
achieve enhanced consistency in 
balance sheet management in catholic 
schools (pre and post activity surveys) 

More than 60% of participating 
schools will report improved financial 
management and balance sheet 
management understanding for non-
financial managers (pre and post 
activity surveys). 

 

TOTALS 

Reform funding 
 

Total overall cost 

  

 

$126,000 

 
$126,000 
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Project title and 
relevant national 
policy initiative 

Project description and 
activities 

Indicative budget 

 

Expected outcomes Indicators of success 

Year 1 Phonics 
Screening 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consistent with the outcomes 
of the Australian Government 
review of the Australian 
Curriculum and its Quality 
Schools, Quality Outcomes 
policy, QCEC will conduct a 
pilot Phonics Screening Check 
(PSC) program for Year 1 
students.   
 
QCEC will partner with 
Queensland Catholic schools 
and Flinders University 
(Australian Industrial 
Transformation Institute (AITI)) 
to administer this pilot 
program. 
 
AITI will conduct an 
independent evaluation of the 
trial at its completion.  The 
evaluation includes data 
analysis, surveys and 
interviews. 
 
The pilot will involve about 25 
schools and is expected to 
occur early Term 4 2018. Its 
aim is to identify ways to 
strengthen literacy outcomes, 
teaching practices and early 
intervention strategies. 

Travel/accommodation, 
venue and catering 
costs to deliver five 
training sessions – four 
regional sessions and 
one Brisbane session. 
 
Subtotal: $20,000 
 
2 days release time for 
participating teachers 
(up to 50 
approximately) to 
undertake training.   
 
Subtotal: $120,000 
 
Analysis of quantitative 
student response data 
and qualitative 
teacher/leader 
feedback by Flinders 
University.  Preparation 
and publication 
independent report 
 
 
Subtotal: $60,000 
 

 

 

Training 
Trainer: QCEC has engaged an 
experienced trainer to deliver training to 
Year 1 teachers to develop consistent 
understandings about the purpose and 
implementation of the Phonics 
Screening Check (PSC) in participating 
Catholic schools across Queensland. 
 
Year 1 teachers in participating schools 
will be trained to complete the Phonics 
Screening Check with Year 1 students. 
About 25 schools will be involved in the 
pilot and about 1000 students screened. 
 
Evaluation: 
AITI will administer a confidential 
quantitative online survey to Year 1 
teachers/leaders in relation to: 
administration, support materials, 
potential of PSC to inform phonics 
development and teaching practices. 
Individual and comparative information 
will be used to evaluate the pilot 
including administration, support 
materials, student response, potential of 
PSC to inform phonics development and 
teaching practices, and concerns, 
strengths and improvements to 
implement the PSC.  The independent 
evaluation report will be completed and 
provided to QCEC by 31 December 2018. 

At least 60% of participating Catholic 
schools gain a better understanding of 
the scope and potential of PSC to 
inform better teaching practices – 
through phonics development - 
enhance literacy outcomes and 
enhanced early intervention 
strategies. 
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TOTALS 

Reform funding 
 

Total overall cost 

  

$200,000 

 

$200,000 

  

 

 


